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GOOD MORNING, GENTLEMEN. MY PRESENTATIONTODAY WILL COVER 


THE ORIGINS AND PURPOSE OF THE NATIONAL WAR COLLEGE, THE COMPO- 
SITION AND PROFESSIONAL BACKGROUND OF OUR STUDENT BODY, THE 
WAY WE ARE ORGANIZED TO EDUCATE THE STUDENTS, AND THE SUBJECT 
MATTER WE PURSUE I N THE COURSE OF THE YEAR. . .... . ....... 

PLEASE FEEL FREE TO INTERJECT YOUR QUESTIONS AT ANY TIME 
YOU FEEL THE NEED FOR CLARIFICATION OR EXPLANATION. 

LET ME BEGIN WITH THE ORIGINS AND PURPOSE OF THE NATIONAL 
WAR COLLEGE. FOR THE MOST PART, THE NEED FOR AN INSTITUTION 
OF THIS KIND GREW OUT OF THE EARLY EXPERIENCE OF WORLD WAR II. 
PRIOR TO THAT TIME THERE WAS RELATIVELY LITTLE NEED FOR THE 

i 

SEPARATE ARMS TO COME TOGETHER TO COMPARE AND ANALYZE EXPERI- 
ENCES. THE-MAGNITUDE, COMPLEXITY, AND INTERDEPENDENCE OF OUR 
WORLD WAR II EFFORT SOON MADE IT IMPERATIVE THAT OFFICERS OF 
ALL SERVICES BE TRAINED FOR THE EXERCISE OF COMMAND AND THE “ 


PERFORMANCE OF STAFF JJUTIES IN UNIFIED AND COORDINATED ARMY AND 


, NAVY COMMANDS. THE PRECURSOR OF THE NATIONAL WAR COLLEGE,- 
. JHE ARMY AND NAVY. STAFF. COLLEGE, ESTABLISHED IN JUNE OF-1943,.. 
CAPITALIZED ON OUR EARLY WARTIME-EXPERIENCE AND BEGAN TRAINING 
MILITARY OFFICERS. 

'• WORLD WAR 1 1 ALSO DEMONSTRATED THAT A GULF SOMETIMES 
EXISTED BETWEEN CIVIL AND MILITARY PLANNERS. THIS EX PER I |NCE, 
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COUPLED WITH THE POSTWAR REALIZATION THAT THE UNITED STATES 
COULD NOT RETREAT FROM ITS ROLE AS THE LEADER OF THE FREE WORLD, 
MADE IT ABSOLUTELY NECESSARY THAT OUR POLITICAL AND MILITARY 

POLICIES BE INTEGRATED AND COORDINATED AT ALL LEVELS. 

?■ 

OUR GOVERNMENT RESPONDED TO THESE RECOGNIZED NEEDS FOR 
"CHANGE WITH A WIDE RANGE OF ORGANIZATIONAL' INNOVATIONS: THE’ 
DEPARTMENT OF DEFENSE WAS ESTABLISHED TO CONSOLIDATE THE 
MILITARY EFFORT; THE CENTRAL INTELLIGENCE AGENCY REPLACED THE 
WARTIME OFFICE OF STRATEGIC SERVICES; AND THE NATIONAL : 
-SECURITY COUNCIL WAS CREATED TO ASSIST THE PRESIDENT IN 
COORDINATING THE POLITICAL AND MILITARY EFFORTS DEVOTED TO 
OUR NATION'S SECURITY. 

THE SAME IMPETUS TOWARD COORDINATION AND INTEGRATION 
OF POLICY THAT MOTIVATED INSTITUTIONAL CREATIVITY IN THE - - 

OPERATING ELEMENTS OF THE EXECUTIVE BRANCH WAS MIRRORED IN 
THE ESTABLISHMENT OF THE NATIONAL WAR COLLEGE IN 1946. LEADERS 
WOULD BE REQUIRED TO "REPLACE THOSE WHOSE WISDOM WAS THE 
PRODUCT OF THE "HARD KNOCKS SCHOOL" OF WORLD WAR 1 1. A PLACE 
■WAS -NEEDED WHERE MILITARY OFFICERS AND THEIR CIVILIAN GOVERN- 
MENTAL COUNTERPARTS COULD BE BROUGHT TOGETHER TO STUDY AND 
PREPARE THEMSELVES TO WORK TOGETHER FOR THE BROAD PURPOSE 

x 

OF PROVIDINGFOR OUR NATION'S SECURITY. THUS, IN AUGUST 1946 
THE ARMY CHIEF OF STAFF, GENERAL EISENHOWER, PROVIDED THIS 
BUILDING FOR THE NEWLY ESTABLISHED NATIONAL WAR COLLEGE. 
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THE COLLEGE HAS BEEN, FROM ITS VERY BEGINNING, AN EDUCATIONAL 
INSTITUTION. THIS IS MANIFEST IN THE MISSION STATEMENT OF THE ' 
NWC. ALTHOUGH IT OPERATES UNDER THE DIRECT SUPERVISION OF 
THE JOINT CHIEFS OF STAFF, IT ENJOYS CONSIDERABLE LATITUDE IN 
ITS ACADEMIC ENDEAVORS. IT IS NEITHER A STAFF ELEMENT OF THE 
JOINT CHIEFS OF STAFF NOR IS IT TASKED TO PERFORM SPECIFIC 
RESEARCH ON CONDUCT STUDIES IN SUPPORT OF THE JCS OR OTHER 
GOVERNMENTAL AGENCIES. 

IF THE MI SSI ON IS EDUCATION, NATIONAL SECURITY IS THE 
THEME WHICH BINDS THE CURRICULUM TOGETHER. THIS FOCUS, 

ALONG WITH OUR UNIQUE STUDENT BODY, SETS IT APART FROM OTHER 
WAR COLLEGES.' ' 

OTHER SENIOR SERVICE SCHOOLS ALSO STUDY NATIONAL 

SECURITY, BUT IN THE MORE SPECIALIZED CONTEXT OF INDIVIDUAL 

SERVICE PROFESSIONALISM. OUR PERSPECTIV E AT THE NATIONAL WAR 

COLLEGE IS DISTINCT IN THAT IT FOCUSES ON THE STUDY OF NATIONAL 

* ■ 

SECURITY IN ITS BROADEST NATIONAL, TRANSNATIONAL, AND INTER- 
NATIONAL ASPECTS. IT VIEWS THE SUBJECT MATTER NOT ONLY IN 
JOINT MILITARY TERMS, BUT IN THE TOTALITY OF ALL SIGNIFICANT 
AGENCIES OF GOVERNMENT AND THEIR ROLES AS CONTRIBUTORS TO 
OUR NATIONAL SECURITY. 

THE SECOND ASPECT OF THE COLLEGE WHICH SETS IT APART FROM 
THE OTHER SERVICE WAR COLLEGES:.! S THE COMPOSITION OF THE 
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139-MAN STUDENT BODY. ALTHOUGH THE OTHER SCHOOLS HAVE A 
FEW CIVILIAN STUDENTS, IT IS ONLY AT THE NATIONAL WARCOLLEGE 

THAT 25 PERCENT OF THE STUDENT BODY IS CIVILIAN. THERE IS 

- 

PROPORTIONATE REPRESENTATION OF THE SERV1CES--ARMY, SEA 
SERVICES, INCLUDING THE MARINE CORPS AND COAST GUARD, AND 
AIR FORCE. THE MAJORITY OF OUR CIVILIAN STUDENTS ARE FROM 
THE STATE DEPARTMENT OR CLOSELY RELATED AGENCIES SUCH AS 
THE UNITED STATES INFORMATION AGENCY AND THE AGENCY FOR 
INTERNATIONAL DEVELOPMENT; THE REMAINDER ARE PRIMARILY 
FROM THE DEFENSE AND SERVICE DEPARTMENTS, THE CENTRAL 
INTELLIGENCE AGENCY AND THE NATIONAL SECURITY AGENCY. THERE 
IS ONE STUDENT EACH FROM THE GENERAL ACCOUNTING OFFICE, COMMERCE 
AND AGRICULTURE DEPARTMENTS. 

THIS UNIQUE MIX OF STUDENTS SERVES THE COLLEGE PURPOSES 
IN MANY WAYS. THE MOST OBVIOUS 'BENEFIT IS THE MUTUAL LEARNING 
THAT TAKES PLACE AS EACH STUDENT BRINGS HI S EXPERIENCE TO BEAR 
ON QUESTIONS OF NATIONAL SECURITY. -TH IS KIND OF EXCHANGE SERVES 
NOT ONLY TO ILLUMINATE THE MANIFOLD DIMENSIONS OF NATIONAL 
SECURITY DECISIONMAKING BUT ALSO CONTRIBUTES TO A BETTER 
UNDERSTANDING OF THE NEED FOR INTERAGENCY COOPERATION IN THE 
SOLUTION OF OUR NATIONAL SECURITY PROBLEMS. THE COOPERATIVE 
SPIRIT THAT IS FOSTERED WHILE THE STUDENTS ARE HERE AT THE COL- 
LEGE CARRIES OVER AFTER GRADUATION. OUR ALUMNI OFTEN CITE 
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THIS ASPECT OF THEIR NWC EXPERIENCE AS ONE OF THE MOST VALUABLE 
BENEFITS GAINED FROM ATTENDINGJHE COURSE. ' 

YOU WILL NOTE FROM THE AVERAGE AGE--42 YEARS, 3 MONTHS-- 

V 

AND AVERAGE LENGTH OF SERVICE-18 YEARS, 7 MONTHS-THE STUDENTS 
HAVE CONSIDERABLE GOVERNMENTAL SERVICE. REMAINING IN THEIR 
CAREERS. AS THEIR RANKS INDICATE, THEY HAVE OR ARE ABOUT TO 
ENTER INTO THE SENIOR LEVEL OF THE DECISIONMAKING STRUCTURE. 

ALTHOUGH THE JOINT CHIEFS OF STAFF ESTABLISH THE PRE- 
REQUISITES FOR ATTENDANCE AT THE COLLEGE, INDIVIDUAL SERVICES 
AND AGENCIES NOMINATE THEIR OWN STUDENTS. OUR EXPERIENCE HAS 
BEEN THAT THE STUDENTS COMING TO THE COLLEGE, AS A GROUP, HAVE 
BEEN EXTREMELY COMPETENT. ATTENDANCE AT THE NATIONAL WAR COLLEGE. 
HAS BEEN AND CONTINUES TO BE, CONSIDERED AS A HIGHLY PRESTIGIOUS 
APPOINTMENT. THE FACT THAT ONLY 35 STUDENTS IN EACH CATEGORY 
GET TO ATTEND EACH YEAR, MAKES FOR A HIGHLY -SELECTED STUDENT BODY. 

AS ONE MIGHT EXPECT WITH SUCH A PROMISING GROUP, OUR 
STUDENTS FARE WELL AFTER GRADUATION. FOR THE PERIOD 1947 TO 1971, 

44 PERCENT OF THE MILITARY GRADUATES ACCEDED TO FLAG OR GENERAL ’ 
OFFICER RANK. EVEN WITH THE ATY PI CALLY HIGH PROMOTION YEARS 
FOLLOWING WORLD WAR 1 1 AND THE KOREAN WAR FACTORED OUT, THE 
PROMOTION RATE FROM 1955 TO 1971 REMAINS AT 33 PE RCENT-A RATE 
DOUBLE THAT OF ANY OTHER SENIOR MILITARY COLLEGE. GRADUATES 

5 
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FROM THE STATE DEPARTMENT, IN THE COMPETITIVE ENVIRONMENT 
OF THE CAREER FOREIGN SERVICE, HAVE RECORDED A 22 PERCENT 
SELECTION RATE TO AMBASSADORIAL RANK. WHILE WE CANNOT 
CLAIM CREDIT FOR STUDENT PROMOTIONS, WE DO FEEL THEY ARE 
BETTER ADMIRALS, GENERALS AND AMBASSADORS AS A RESULT OF 
HAVING BEEN HERE. ' ' ' 

IN ASSESSING THE EFFECTIVENESS OF AN EXECUTIVE COURSE 
SUCH AS THAT OF THE NATIONAL WAR COLLEGE, WE HAVE THE INFORMAL 
EVALUATIONS OF MILITARY LEADERS AND GOVERNMENTAL OFFICIALS 
THAT NATIONAL WAR COLLEGE GRADUATES ARE HIGHLY SOUGHT AFTER 
IN THE FIELD AND THAT THEY PERFORM VERY WELL IN THE NATIONAL 
SECURITY ARENA. WE ALSO HAVE THE RESULTS OF AN EXTENSIVE 
SURVEY OF THE ALUMNI CONDUCTED IN 1969 AS TO THEIR OPINION OF 
THE EFFECTIVENESS OF THE COURSE. FOR EXAMPLE, IN RESPONDING 
TO THE QUESTION: "HOW WELL DID THE NATIONAL WAR COLLEGE COURSE 
BROADEN YOUR BACKGROUND?" 92 PERCENT OF THE 1, 300 RESPONDENTS 
ANSWERED "EXCEEDINGLY WELL" OR "VERY WELL." NINETY PERCENT 
STATED THAT THE COURSE INCREASED THEIR PROFESSIONAL EFFECTIVE- 

TURNING FROM OUR STUDENTS, LET ME ADDRESS A FEW REMARKS 
TO HOW WE ORGANIZE OURSELVES TO CONDUCT OUR EDUCATIONAL 
MISSION. THE COMMANDANT IS OF THREE-STAR RANK ANd THE 
POSITION IS ROTATED EVERY4HREE_YEARS AMONG THE SERVICES. 
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ADMIRAL BAYNE IS ASSISTED BY THE TWO DEPUTIES YOU HAVE 
MET, GENERAL LEE AND AMBASSADOR LEONHART. THE DEPUTY 
COMMANDANT'S POSITION, A TWO-STAR BILLET, IS ALSO ROTATED 
AMONG THE SERVICES ON A THREE-YEAR CYCLE. THE DEPUTY 
COMMANDANT FOR INTERNATIONAL AFFAIRS IS AN AMBASSADOR 

i 

ASS IGNED BY THE STATE DEPARTMENT. 

THE BOARD OF CONSULTANTS OVER THE YEARS HAS BEEN OUR 
MOST IMPORTANT ADVISORY BODY. THEY MEET ANNUALLY AT THE 
COLLEGE AND PROVIDE THE COMMANDANT WITH ADVICE AND RECOM- 
MENDATIONS OVER THE ENTIRE RANGE OF COLLEGE OPERATIONS. THESE 
DISTINGUISHED AMERICANS, CHOSEN FROM AMONG EMINENT CIVILIANS 
AND RETIRED MILITARY OFFICERS, SERVE THREE-YEAR TERMS ON THE 
BOARD. OUR CURRENT MEMBERSHIP INCLUDES: MR. THOMAS GATES, 
FORMER SECRETARY OF DEFENSE; MR. GORDON GRAY, FORMER SECRETARY 
OF THE ARMY AND ASSISTANT SECRETARY OF DEFENSE; PROFESSOR FOY 
KOHLER, FORMER AMBASSAODR TO THE SOVIET UNION; DR. WALTER 
LANG SAM,. PRESIDENT EMERITUS OF THE UNIVERSITY OF CINCINNATI; 

DR. WESLEY POSVAR, CHANCELLOR OF THE UNIVERSITY OF PITTSBURGH; . 
ADMIRAL DAVID L. MCDONALD, USN (RET. }, FORMER CHIEF OF NAVAL 
OPERATIONS; GENERAL BERNARD SCHRIEVER, USAF (RET. ), FORMER 
COMMANDER, USAF SYSTEMS COMMAND; AND GENERAL EARLE WHEELER, 
USA (RET.),. FORMER CHAIRMAN, JOINT CHIEFS OF STAFF. IN ADDITION, 
DR. ROSE, WHO IS WITH US TODAY, SERVES EX OFFICIO I N HIS CAPACITY 
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AS DEPUTY ASSISTANT SECRETARY OF DEFENSE FOR EDUCATION, 

AND AMBASSADOR WILLIAM HALL, .DIRECTOR GENERAL OF THE 
FOREIGN SERVICE, .SERVES IN A SIMILAR CAPACITY FOR THE STATE 

department: 

PREPARATION AND CONDUCT OF THE COURSE OF STUDY IS THE 
RESPONSIBILITY OF THE THREE ACADEMIC DEPARTMENTS DISPLAYED 
IN THE CENTER OF THE CHART. THE SCHOOL SECRETARIAT COORDINATES 
AND DIRECTS STAFF AND ADMINISTRATIVE SUPPORT AND THE STRATEGIC 
RESEARCH GROUP, DEPICTED TO THE RIGHT, PERFORMS BOTH BASIC 
RESEARCH IN SUPPORT OF THE CURRICULUM AS WELL AS STUDIES 
PROBING THE FUTURE DIMENSIONS OF NATIONAL SECURITY. 

THE FACULTY HAS AN AUTHORIZED STRENGTH OF 19 MEMBERS NOT 
INCLUDING THE SEVEN OFFICERS AUTHORIZED FOR THE STRATEGIC 
RESEARCH GROUP. THE 14 MILITARY OFFICERS AUTHORIZED ARE 
MOSTLY IN THE GRADE OF CAPTAIN OR COLONEL, AND ALL EXCEPT TWO 
HAVE A GRADUATE; DEGREE IN AFIELD RELATED TO OUR COURSE OF . . 

STUDY. OUR FIVE CIVILIAN PROFESSORS ARE EMINENT SCHOLARS 

WITH CONSIDERABLE GEOGRAPHIC AREA EXPERTISE. FOUR OFTHE F-IVE 

CIVILIAN POSITIONS ROTATE EITHER. ANNUALLY OR B1ENNALLY; ONE 
POSITION IS TENURED. OUR TOTAL AUTHORIZED COMPLEMENT FOR 
STAFF, FACULTY, . AND SUPPORT PERSONNEL IS 120, CONSISTING OF 
41 MILITARY PERSONNEL AND 79 CIVILIANS. 

BEFORE TURNING TO OUiTCURRICULUM, LET US LOOK FOR A MOMENT 

AT OUR CURRENT BUDGET. THE NATIONAL WAR COLLEGE IS FUNDED FOR 
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0&M MONIES BY THE DEPARTMENT OF ARMY. THE 0AM BUDGET, 

BROKEN DOWN BY THE MAJOR CATEGORIES LI STED ON THE CHART, 
TOTALS $1.7 MILLION. A COST PER STUDENT FIGURE CAN, OBVIOUSLY, 

V. 

BE COMPUTED A NUMBER OF DIFFERENT WAYS. IF WE ADD THE 
$273, 000 SPENT BY THE MILITARY DISTRICT OF WASHINGTON TO 
OPERATE THE BUILDING AND SUPPORT THE COLLEGE TO THE $1.7 MILLION 
IN O&M FUNDS, AND SUBTRACT THE $21, 000 THAT IS REIMBURSED FOR 
PhR DIEM PAYMENT TO NON-DEFENSE DEPARTMENT STUDENTS AND 
FACULTY FOR THEIR TRAVELS WHILE AT THE COLLEGE, ONE ARRIVES 
AT AN ANNUAL COST' PER' STUDENT OF $14, 350 PER YEAR. 

TURNING NOW TO A BRIEF OVERVIEW OF THE SUBSTANCE OF 
OUR YEAR'S WORK, THIS RATHER BUSY CHART DEPICTS GRAPHICALLY 
WHAT WE TRY TO COVER IN THE 200 ACADEMIC DAYS THAT CONSTITUTE 
A SCHOOL YEAR. LET ME TRY TO SUMMARIZE THE DETAILS OF THE 
CHART FOR YOU. THE PROGRAM IS. DIVIDED BASICALLY INTO TWO 
CATEGORIES,: Tl.iE PRESCRIBED COURSE PROGRAM SHOWN IN BLUE 
AND THE ELECTIVE PROGRAM SHOWN IN RED. 

ALL STUDENTS PARTICIPATE IN THE PRESCR I BED COURSE, -OR- 
CORE, PROGRAM WHICH CONSTITUTES APPROXIMATELY 66 PERCENT 
OF THE AVAILABLE TIME. AS I NOTED EARLY IN THE PRESENTATION, 

OUR FOCUS IS NATIONAL, INTERNATIONAL AND TRANSNATIONAL. 

THE FIRST HALF OF THE YEAR, OR THE FIRST FI VE COURSES, IS 
ESSENT.ALLY NATIONAL AS WTFOCUS PRINCIPALLY ON THE U.S. 
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DIRECThD TOWARD THE EXTERNAL ENVIRONMENT IN WHICH WE 
PURSUE OR SECURE OUR NATIONAL SECURITY INTERESTS. AFTER 

• t 

EXAMINING OUR NATIONAL SECURITY POLICY IN THE CONTEXT OF 
THE MAJOR GEOGRAPHIC REGIONS OF THE WORLD, THE STUDENTS ARE 
BROKEN DOWN INTO FIVE RELATIVELY EQUAL GROUPS FOR AN OVERSEAS 
TRIP TO' ONE OF THE FOLLOWING AREAS: EUROPE, " THE FARTEAST; r ' 

The MIDDLE EAST, LATIN AMERICA, AND AFRICA. EXTENSIVE PREPA- 
RATION FOR THESE TRIPS BEGINS IN FEBRUARYAS EACH GROUP MEETS 
FOR TWENTY AFTERNOON SEMINARS PRIOR TO DEPARTING. AFTER 
RETURNING THE TRIP GROUPS CONCLUDE DETAILED WRITTEN REPORTS. 
THESE ISSUE-ORIENTED REPORTS ARE THEN PRESENTED AS ORAL 
REPORTS TO THE ENTIRE COLLEGE. THE YEAR CONCLUDES WITH AN — 
ASSESSMENT OF THE MAJOR NATIONAL SECURITY PROBLEMS CON- 
FRONTING OUR NATION. 

THE ELECTIVE COURSES, AS THE NAME IMPLIES, ARE OPTIONAL 
IN THE SENSE THAT STUDENTS MAY CHOOSE AMONG THEM BUT ALL ARE 
REQUIRED TO PARTICIPATE IN AT LEAST ONE COURSE. THE BASIC- 
PURPOSE FOR THE ELECTIVES PROGRAM IS TO DEEPEN STUDENT UNDER- 
STANDING IN SELECTED AREAS AND TO C ATE R 'TO THE VARY I N G 'NEE D S - 
AND BACKGROUNDS OF THE INDIVIDUAL STUDENTS. THE RANGE OF 
COURSES IS BROAD: FROM A STUDY OF INTERNATIONALLY TO 
MANAGEMENT APPLICATIONS OF COMPUTERS. 
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I WOULD LIKE TO CALL YOUR ATTENTION TO ONE OTHER 

Significant academic exercise depicted on the chart; 

THAT IS, THE INDIVI DUAL RESEARCH SHOWN IN THE BLUE AND 

I ; 

WHITE SHADING. THIS INDIVIDUAL RESEARCH PROJECT IN A 
SUBJECT DEALING WITH SOME ASPECT OF NATIONAL SECURITY EXTENDS 
OVER SEVEN MONTHS OF THE SCHOOL YEAR AND CULMINATES IN A 
WRITTEN PAPER WHICH IS EVALUATED BY THE FACULTY. WE ESTIMATE 
THIS PROJECT TAKES APPROXIMATELY 15 PERCENT OF THE STUDENT'S 
EFFORT DURING THE SCHOOL YEAR. 

THE BROAD RANGE OF TOPICS CHOSEN FOR INVESTIGATION BY OUR 

STUDENTS CAN BE SEEN FROM THE FOLLOWING REPRESENTATIVE TITLES 

IN THE YEAR'S CLASS. A NAVY COMMANDER HAS' WRITTEN ON "THE 
ROLE OF MILITARY FORCE AS ONE ELEMENT OF AN INTEGRATED STRATEGY"; 
A FOREIGN SERVICE OFFICER EXPLORED "SOVIET ATTITUDES TOWARD 
- NIXON DOCTRINE"; AN ARMY COLONEL PLUMBED THE DIMENSIONS 
• OF "01 LAS. AN ELEMENT OF NATIONAL SECURITY." 

ANOTHER PART OF THE COLLEGE EFFORT-NOT DEPICTED AS A PARI 
OF THE REGULAR CURRICULUM IS THE DEFENSE STRATEGY SEMINAR • 
WHICH IS CONDUCTED ANNUALLY AT THE CONCLUSION OF THE REGULAR " 
SCHOOL YEAR. IN THIS TWO-WEEK SESSION, APPROXIMATELY 250 
SENIOR OFFICERS OF THE RESERVE AND NATIONAL GUARD FORCES 
ARE ASSEMBLED FOR AN INTENSIVE STUDY OF U. S. NATIONAL SECURITY 
AFFAIRS. IN CIVILIAN LIFERS -YOU ARE WELL AWARE/THESE OFFICERS*" 
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Have a keen interest in world affairs, i might mention, a 
DISTINGUISHED COLLEAGUE OFYOURS, CONGRESSMAN STRATTON, 

WAS A PARTICIPANT IN THE 1971 SEMINAR. 

THERE IS ANOTHER ASPECT OF THE COLLEGE WHICH, WHILE IT 
IS NOT A REGULAR PART OF OUR PROGRAM, MAY BE OF SOME INTEREST 
TO YOU; THAT IS, THE COOPERATIVE GRADUATE PROGRAM CONDUCTED 


BY THE COLLEGE BY GEORGE WASHINGTON UNIVERSITY. THIS ARRANGE- 
MENT AFFORDS OUR STUDENTS, ON A STRICTLY VOLUNTARY BASIS, THE 
OPPORTUNITY TO PURSUE A PROGRAM OF STUDY LEADING TO THE 
AWARD OF A MASTER OF SCIENCE DEGREE IN INTERNATIONAL AFFAIRS. 

THE FUNDS FOR THIS PROGRAM COME FOR THE MOST PART FROM VA 
BENEFIT PROGRAMS ($48, 674) OR TUITION ASSISTANCE FROM THE 
STUDENT'S PARENT AGENCY ($7, 265/$ 1, 071). THE NATI ONAL WAR COLLEGE 
PROVI DES ONLY CLASSROOM SPACE. CURRENTLY 40 OF OUR 139 STUDENTS 
ARE ENROLLED IN THE PROGRAM. "> 

SINCE ITS INCEPTION IN 1961 THE COOPERATI VE GRADUATE STUDY 


PROGRAM HAS PROVIDED AN ENRICHING COMPLEMENT TO OUR REGULAR 
COURSE OF STUDY. IT HAS AFFORDED CERTAIN OF OUR STUDENTS A 
STIMULATING INTELLECTUAL CHALLENGE AND THE BROADENING EXPERI- 
ENCE OF A PROGRAM OF ACADEMIC STUDY AT THE GRADUATE LEVEL. 


WITHIN THE PAST SEVERAL YEARS, HOWEVER, THE CURRICULUM 
OF THE COLLEGE HAS RAPIDLY EXPANDED TO MEET THE COMPLEX AND 


INCREASING DEMANDS OF A MORE DYNAMIC NATIONAL SECURITY 
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WHERE WE FEEL THAT CONTINUED ENROLLMENT OF OUR STUDENTS IN 
THE PROGRAM WOULD BE INCOMPATI BLE WITH THEI R REGULAR 
STUDIES. FOR THIS REASON, THE COLLEGE HAS INFORMED GEORGE 
WASHINGTON UNIVERSITY THAT IT WILL DISCONTINUE THE PROGRAM 
AS OF I AUGUST 1974. j 

LET ME CONCLUDE THIS PRESENTATION BY RETURNING TO WHERE 
I BEGAN. THE NEED FOR AN EDUCATIONAL INSTITUTION WHICH COULD 
PREPARE FUTURE MILITARY AND CIVILIAN LEADERS IN THE PLANNING 
AND EXECUTION OF NATIONAL SECURITY POLICY IN A COMPLEX AND 
INTERDEPENDENT DOMESTIC AND INTERNATIONAL ENVIRONMENT WAS 
CLEARLY PERCEIVED IN THE AFTERMATH OF WORLD WAR IS AND A - 
NATIONAL WAR COLLEGE WAS CREATED TO FILL THIS NEED. TODAY 
AND IN THE TUTU RE THE REQUIREMENT TO HARNESS THE MANY AND 
SOMETIMES DIVERGENT ELEMENTS WHICH ENTER INTO NATIONAL . 
SECURITY POLICY AND DECISIONMAKING REMAINS, AND IS MADE MORE 
ACUTE AS OUR RELATIVE POWER V1S-A-VISJHE REST OF THE WORLD . 
LTOL1NES-AND OTHER EQUALLY PRESSING DEMANDS, BOTH INTERNAL 
AND EXTERNAL, FORCE THEMSELVES INTO COMPETITION FOR LIMITED 
FISCAL RESOURCES. WE FEEL, THEREFORE, THAT THERE IS A 
DEMONSTRABLE NEED TO CONTINUE A PROGRAM OF COMPREHENSIVE 
EDUCATION. IN THE FORMULATION AND IMPLEMENTATION OF NATIONAL 
SECURITY POLICIES AND STRATEGIES TO A HIGHLY SELECTED GROUP 
OF SENIOR OFFICERS OF THE MILITARY SERVICES AND OTHER 

GOVERNMENT AGENCIES. WE ALSO FEEL THE NATIONAL WAR COLLEGE 
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GOOD MORNING, GENTLEMEN. MY PRESENTATIONfODAY WILL COVER 
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THE ORIGINS AND PURPOSE OF THE NATIONAL WAR COLLEGE, THE COMPO- 
SITION AND PROFESSIONAL BACKGROUND OF OUR STUDENT BODY, THE 
WAY WE ARE ORGANIZED TO EDUCATE THE STUDENTS, AND THE SUBJECT 

MATTER WE PURSUE IN THE COURSE OF THE. YEAR _ 

PLEASE FEEL FREE TO INTERJECT YOUR QUESTIONS AT ANY TIME 
YOU FEEL THE NEED FOR CLARIFICATION OR EXPLANATION. 

LET ME BEGIN WITH THE ORIGINS AND PURPOSE OF THE NATIONAL 

WAR COLLEGE. FOR THE MOST PART, THE NEED FOR AN INSTITUTION 
¥ . * 

OF THIS KIND GREW OUT OF THE EARLY EXPERIENCE OF WORLD WAR ii. 
PRIOR TO THAT TIME THERE WAS RELATIVELY LITTLE NEED f6r THE 

i t 

SEPARATE ARMS TO COME TOGETHER TO COMPARE AND ANALYZE EXPERI- 
ENCES. THE'MAGNITUDE, COMPLEXITY, AND INTERDEPENDENCE OF OUR 
WORLD WAR I I EFFORT SOON MADE IT IMPERATIVE THAT OFFICERS OF 

ALL SERVICES BE TRAINED FOR. THE EXERCISE OF COMMAND AND THE - 

PERFORMANCE OF STAFF JDUTIES IN UNIFIED AND COORDINATED ARMY AND 
NAVY COMMANDS. THE PRECURSOR OF THE NATIONAL WAR COLLEGE, - 
THE ARMY AND NAVY. STAFF COLLEGE, ESTABLISHED IN JUNE OF-.1943, . 
CAPITALIZED ON OUR EARLY WARTIME-EXPERIENCE AND BEGAN TRAINING 
MILITARY OFFICERS. 

WORLD WAR 1 1 ALSO DEMONSTRATED THAT A GULF SOMETIMES 


EXISTED BETWEEN CIVIL AND MILITARY PLANNERS. THIS EXPERIENCE 
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COULD NOT RETREAT FROM ITS ROLE AS THE LEADER OF THE FREE WORLD, 
MADE IT ABSOLUTELY NECESSARY THAT OUR POLITICAL AND MILITARY 
POLICIES BE INTEGRATED AND COORDINATED AT ALL LEVELS. 

e- 

OUR GOVERNMENT RESPONDED TO THESE RECOGNIZED NEEDS FOR 


CHANGE WITH A WIDE RANGE OF'ORQANIZATIONAL' INNOVATIONS: THE’ 
DEPARTMENT OF DEFENSE WAS ESTABLISHED TO CONSOLI DATE THE 


MILITARY EFFORT; THE CENTRAL INTELLIGENCE AGENCY REPLACED THE 
WARTIME OFFICE OF STRATEGIC SERVICES; AND THE NATIONAL : - 
SECURITY COUNCIL WAS CREATED TO ASSIST THE PRESIDENT IN 

y . * * 

COORDINATING THE POLITICAL AND MILITARY EFFORTS DEVOTED TO 
*' / • 

OUR NATION'S SECURITY. 

THE SAME IMPETUS TOWARD COORDINATION AND INTEGRATION 
OF POLICY THAT MOTIVATED INSTITUTIONAL CREATIVITY IN THE " - ~ 

OPERATING ELEMENTS OF THE EXECUTIVE BRANCH WAS MIRRORED IN 
THE ESTABLISHMENT OF THE NATIONAL WAR COLLEGE IN 1946. LEADERS 
WOULD BE REQUIRED TOREPLACE THOSE WHOSE WISDOM WAS THE 
PRODUCT OF THE "HARD KNOCKS SCHOOL" OF WORLD WAR 1 1. A PLACE 
•WAS -NEEDED WHERE MILITARY OFFICERS AND THEIR CIVILIAN GOVERN' 
MENTAL COUNTERPARTS COULD BE BROUGHT TOGETHER TO STUDY AND 
PREPARE THEMSELVES TO WORK TOGETHER FOR THE BROAD ’PURPOSE 


OFPROV1DING-FOR OUR NATION'S SECURITY. THUS, IN AUGUST 1946 
THE ARMY CHIEF OF STAFF, GENERAL EISENHOWER, PROVIDED THIS 


BJiLD1 ^ro F v^F l oi :{ fo^se’200 


T 


LEGE. 
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rs VERY BEGINNING, AN EDUCATIONAL 


INSTITUTION. THIS IS MANIFEST IN THE MISSION STATEMENT OF THE 
NWC. ALTHOUGH IT OPERATES UNDER THE DIRECT SUPERVISION OF 
THE JOINT CHIEFS OF STAFF, IT ENJOYS CONSIDERABLE LATITUDE IN 
ITS ACADEMIC ENDEAVORS. IT IS NEITHER A STAFF ELEMENT OF THE 
JOINT CHIEFS OF STAFF NOR IS IT TASKED TO PERFORM SPECIFIC 
RESEARCH ON CONDUCT STUDIES IN SUPPORT OF THE JCS OR OTHER 


GOVERNMENTAL AGENCIES. 

IFTHE MISSION IS EDUCATION, NATIONAL SECURITY IS THE 
THEME WHICH BINDS THE CURRICULUM TOGETHER. THIS FOCUS, 

ALONG WITH OUR UNIQUE STUDENT BODY, SETS IT APART FROM OTHER 
WAR COLLEGES.' 

OTHER. SEN I OR SERVICE SCHOOLS ALSO STUDY NATIONAL 
SECURITY, BUT IN THE MORE SPECIALIZED CONTEXT OF INDIVIDUAL 
SERVICE PROFESSIONALISM. OUR PERSPECTIV E AT THE NATIONAL WAR 
COLLEGE IS DISTINCT IN THAT IT FOCUSES ON THE STUDY OF NATIONAL 
SECURITY IN ITS BROADEST NATIONAL, TRANSNATIONAL, AND INTER- 
NATIONAL ASPECTS. IT VIEWS THE SUBJECT MATTER NOT ONLY IN 
JOINT Mi LITARY TERMS, BUT IN THE TOTALITY OF ALL SIGNIFICANT 
AGENCIES OF GOVERNMENT AND THEIR ROLES AS CONTRIBUTORS TO 


OUR NATIONAL SECURITY. 


-jjr 

fill 


SECOND ASPECT OF THE COLLEGE WHICH SETS IT APART FROM 


‘HE Oi HER SERVICE WAR COLLEGES IS THE COMPOSITION OF THE 
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CT 


UDENT BODY. 


ALTHOUGH THE OTHER SCHOOLS HAVE A 


FEW CIVILIAN STUDENTS, IT IS ONLY ATTHE NATIONAL WAR'COLLEGE 
THAT 25 PERCENT OF THE STUDENT BODY IS CIVILIAN. THERE IS 

S. 

PROPORTIONATE REPRESENTATION OF THE SERVICES-ARMY, SEA 


SERVICES INCLUDING THE MARINE CORPS AND COAST GUARD, AND 
AIR FORCE. THE MAJORITY OF OUR CIVILIAN STUDENTS ARE FROM 
THE STATE DEPARTMENT OR CLOSELY RELATED AGENCIES SUCH AS 
THE UNITED STATES INFORMATION AGENCY AND THE AGENC? FOR 


INTERNATIONAL DEVELOPMENT; THE REMAINDER ARE PRIMARILY 


FROM l HE DEFENSE AND SERVICE DEPARTMENTS, THE CENTRAL 

INTELLIGENCE AGENCY AND THE NATIONAL SECURITY AGENCY. THERE 

IS ONE STUDENT EACH FROM THE GENERAL ACCOUNTING OFFICE, COMMERCE 
AND AGRICULTURE DEPARTMENTS. 

THIS UNIQUE MIX OF STUDENTS SERVES THE COLLEGE PURPOSES 
IN MANY WAYS. THE MOST OBVIOUS-BENEFIT IS THE MUTUAL LEARNING 


THAT TAKES PiA.CE.AS EACH STUDENT. BRINGS HI S EXPERIENCE TO BEAR' 
ON QUESTIONS OF NATIONAL SECURITY. -THIS KIND OF EXCHANGE SERVES 

NOT ONLY TO ILLUMINATE THE MANIFOLD DIMENSIONS OF NATIONAL 

UR IT/ DECISIONMAKING BUT ALSO CONTRIBUTES TO A BETTER 


Crp; jo 


UNDERSlANDING OF THE NEED FOR INTERAGENCY COOPERATION IN THE 
SOLUTION OF OUR NATIONAL SECURITY PROBLEMS. THE COOPERATIVE 
St'mi I THAT IS FOSTERED WHILE THE STUDENTS ARE HERE AT THE COL- 


LEGE CARRIES OVER AFTER GRADUATION. OUR A 
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THi S ASPECT OF THEIR NWC EXPERIENCE AS ONE OF THE MOST VALUABLE 
BENEFITS GAINED FROM ATTENDING. THE COURSE. ' ' 

.YOU WILL NOTE FROM THE AVERAGE AGE--42 YEARS, 3 MONTHS- 
AND AVERAGE LENGTH OF SERVlCE-18 YEARS, 7 MONTHS-THE STUDENTS 
HAVE CONSIDERABLE GOVERNMENTAL SERVICE. REMAINING IN THEIR 
CAREERS. AS THEIR RANKS INDICATE, THEY HAVE OR ARE ABOUT TO 
ENTER INTO THE SENIOR LEVEL OF THE DECISIONMAKING STRUCTURE. 

ALTHOUGH THE JOINT CHIEFS OF STAFF ESTABLISH THE PRE- 
REQUISITES FOR ATTENDANCE AT THE COLLEGE, IND IVI DUAL SERVICES 
AND AGENCIES NOMINATE THEIR OWN STUDENTS. OUR EXPERIENCE HAS 
BEEN THAT THE STUDENTS COMING TO THE COLLEGE, AS A GROUP, HAVE 
BEEN EXTREMELY COMPETENT. ATTENDANCE AT THE NATIONAL WAR COLLEGE- 
HAS BEEN AND CONTINUES TO BE, CONSIDERED AS A HIGHLY PRESTIGIOUS 
APPOINTMENT. THE FACT THAT ONLY 35 STUDENTS IN EACH CATEGORY 
- GET TO ATTEND EACH YEAR, MAKES FOR A HIGHLY-SELECTED STUDENT BODY,- 

AS ONE MIGHT EXPECT WITH SUCH A PROMISING GROUP OUR- 
< * . 

STUDENTS FARE WELL AFTER GRADUATION. FOR THE PERIOD 1947 TO 1971, ' 
44 PERCENT OF THE MILITARY GRADUATES ACCEDED TO FLAG OR GENERAL - 
OFFICER RANK. EVEN WITH THE ATYPICALLY HIGH PROMOTION YEARS 
FOLLOWING WORLD WAR 1 1 AND THE KOREAN WAR FACTORED OUT, THE 
PROMOTION RATE FROM 1955 TO 1971 REMAINS AT 33 PE RCENT -A RATE 
DOUBLE THAT OF ANY OTHER SENIOR MILITARY COLLEGE. GRADUATES 
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a \ r.i STATE DEPARTMENT, IN i HE COMPETITIVE ENVIRONMENT 


Or THE CARthR FOREIGN SERVICE, HAVE RECORDED A 22 PERCENT 


SELECTION RAIE 10 AMBASSADORIAL RANK. WHI LE WE CANNOT 
CLAIM CREDIT FOR STUDENT PROMOTIONS, WE DO FEEL THEY ARE 


BeTslR ADMIRALS, GENERALS AND AMBASSADORS AS A RESULT OF 

' i 

HAVING BEEN HERE. 


IN ASSESSING THE EFFECTIVENESS OF AN EXECUTIVE COURSE 
SUCH AS THAT OF THE NATIONAL WAR COLLEGE, WE HAVE THE INFORMAL 


EVALUATIONS OF MILITARY LEADERS AND GOVERNMENTAL OFFICIALS 
iHAT NAi IONAL WAR COLLEGE GRADUATES ARE HIGHLY SOUGHT AFTER 


IN THE FIELD AND THAT THEY PERFORM VERY WELL IN THE NATIONAL 
SECURITY ARENA. WE ALSO HAVE THE RESULTS OF AN EXTENSIVE 


S URVEY OF THE ALUMN I CONDUCTED IN 1969 AS TO THEIR OPINION OF 
THE EFFECTIVENESS OF THE COURSE. FOR EXAMPLE, IN RESPONDING 
TO THE QUESTION: "HOW WELL DID THE NATIONAL WAR COLLEGE COURSE 


BROADEN YOUR BACKGROUND?" 92 PERCENT OF THE 1,300 RESPONDENTS 

ANSWERED "EXCEEDINGLY WELL" OR "VERY WELL." NINETY PERCENT 

STAitD THAT THE COURSE INCREASED THEIR PROFESSIONAL EFFECTIVE- 

, / 


NESS TO A MAJOR OR APPRECIABLE DEGREE. Ll^J^ 

lURNiNG FROM OUR STUDENTS, LET ME ADDRESS A FEW REMARKS 
iO HOW Wt ORGANIZE OURSELVES TO CONDUCT OUR EDUCATIONAL 
MISSION. THE COMMANDANT IS OF THREE-STAR RANK AND THE 
POSITION IS ROiATED EVERYTH REE YEARS AMONG THE SERVICES 
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IS ASSISTED BY 


WO DEPUTIES 


YOU 


MET, GENERAL LEE AND AMBASSADOR LEONHART. THE DEPUTY . 
COMMANDANT'S POSITION, A TWO-STAR BILLET, IS ALSO ROTATED 
AMONG THE SERVICES ON A THREE-YEAR CYCLE. THE DEPUTY 
COMMANDANT FOR INTERNATIONAL AFFAIRS IS AN AMBASSADOR 

i 

ASSIGNED BY THE STATE DEPARTMENT. 

THE BOARD OF CONSULTANTS OVER THE YEARS HAS BEEN OUR 
MOST IMPORTANT ADVISORY BODY. THEY MEET ANNUALLY AT THE 
COLLEGE AND PROVIDE THE COMMANDANT WITH ADVICE AND RECOM- ' 
MEN DAT IONS OVER THE ENTIRE RANGE OF COLLEGE OPERATIONS. THESE 
D I STI NGU I SHED AMER I CANS, CHOSEN FROM AMONG EMINENT CIVILIANS 
AND RETIRED MILITARY OFFICERS, SERVE THREE-YEAR TERMS ON THE 
BOARD. OUR CURRENT MEMBERSHIP INCLUDES: MR. THOMAS GATES, 
FORMER SECRETARY OF DEFENSE; MR. GORDON GRAY, FORMER SECRETARY 

i 

OF THE ARMY AND ASSISTANT SECRETARY OF DEFENSE; PROFESSOR FOY 
KOHLER, FORMER AMBASSAODR TO THE SOVIET UNION; DR. WALTER 
-LANGSAM,. PRESIDENT EMERITUS OFTHE UNIVERSITY OF CINCINNATI; - 
DR. WESLEY POSVAR, CHANCELLOR OF THE UNI VERS !TY OF PITTSBURGH; . 
ADMIRAL DAVID L McDONALD, USN (RET.), FORMER CHIEF OF NAVAL 
OPERATIONS; GENERAL BERNARD SCHR1EVER, USAF (RET. ), FORMER 


COMMANDER, USAF SYSTEMS COMMAND; AND GENERAL EARLE WHEELER, 
USA (RET.), FORMER CHAIRMAN, JOINT CHIEFS OF STAFF. IN ADDITION, 


DR. ROSE, WHO IS WITH US TODAY, SERVES EX OFFICIO IN HIS CAPAC 


? TV 
i 1 I 
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AND AMBASSADOR WILLIAM HALL, .DIRECTOR GENERAL OF THE 
i-0 REIGN SERVICE, SERVES IN A SIMILAR CAPACITY FOR THE STATE 

v 

department: 

PREPARATION AND CONDUCT OF THE COURSE OF STUDY IS THE 
RESPONSIBILITY OF THE THREE ACADEMIC DEPARTMENTS DISPLAYED 
iN i.HE CENTER OF THE CHART. THE SCHOOL SECRETARIAT COORDINATES 
AND DIRcUS STAFF AND ADMINISTRATIVE SUPPORT AND THE STRATEGIC 
RuScARCH GROUP, DEPICTED TO THE RIGHT, PERFORMS BOTH BASIC 
KcSuARCH IN SUPPORT OF THE CURRICULUM AS WELL AS STUDIES 
PROSING THE FUTURE DIMENSIONS OF NATIONAL SECURITY. 


Trk rACULTY HAS AN AUTHOR IZED STRENGiH OF 19 MEMBERS NOT 
INCLUDING THE SEVEN OFFICERS AUTHORIZED FOR THE STRATEGIC 
RESEARCH GROUP. THE 14 MILITARY OFFICERS AUTHORIZED ARE 


MOSlLY IN THE. GRADE OF CAPTAIN OR COLONEL, .AND ALL EXCEPT TWO 


HAVE A GRADUATE. DEGREE IN A FIELD RELATED- TO OUR COURSE OF ~ 

SiuL/Y. OUR FIVE CIVILIAN PROFESSORS ARE EMINENT SCHOLARS -• 

WITH CONSIDERABLE GEOGRAPHIC AREA EXPERTISE. FOUR OF-7HE F4VE- 
CIVILIAN POSITIONS ROTATE EITHER. ANNUALLY OR RIENNALLY; ONE 


POS! i ION IS TENURED. OUR lOTAL AUTHORIZED COMPLEMENT FOR 
SiMFr, rACULiY, .AND SUPPORT PERSONNEL IS 120, CONSISTING OF . 
4i MILITARY PERSONNEL AND 79 CIVILIANS. 


RFfTfjpr Tl IDM1 M/O TH n 

^ l i U1\I', J l j \J 


I I O O! O I All] MA/i T f — r* j f r f „ , 

UA v,uiu\ioULu/yi, l U uo l 0.U1\ rUK A M 


Ai OUR CURRENl BUDGE). THE NAl 10NAL WAR 
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O&1V1 MONIES BY THE DEPARTMENT OF ARMY. THE 0AM BUDGET, 

BROKEN DOWN BY THE MAJOR CATEGORIES LISTED ON THE CHART, 

TOTALS |1,7 MILLI ON. A COST PER STUDENT FIGURE CAN, OBVIOUSLY, 

\. 

BE COMPUTED A NUMBER OF DIFFERENT WAYS. IF WE ADD THE 
$273,000 SPENT. BY THE MILITARY DISTRICT OF WASHINGTON TO 
OPERATE THE BUILDING AND SUPPORT THE COLLEGE TO THE $1. 7 MI LL1 ON 
IN O&M FUNDS, AND SUBTRACT THE $21, 000 THAT IS REIMBURSED FOR 
PER DIEM PAYMENT TO NON-DEFENSE DEPARTMENT STUDENTS AND 
FACULTY FOR THEIR TRAVELS WHILE AT THE COLLEGE, ONE ARRIVES 
AT AN ANNUAL COST .PER' STUDENT OF $14,350 PER YEAR. 

TURNING NOW TO A BRIEF OVERVIEW OF THE SUBSTANCE OF - 
OUR YEAR'S WORK, THIS RATHER BUSY CHART DEPICTS GRAPHICALLY 
WHAT WE TRY TO COVER IN THE 200 ACADEMIC DAYS THAT CONSTITUTE 
■ A SCHOOL YEAR. LET ME TRY TO SUMMARIZE THE DETAILS OF THE 


CHART FOR YOU. THE PROGRAM IS.DIVIDED BASICALLY INTO TWO 
. CATEGORIES,- THE. PRESCRIBED COURSE PROGRAM SHOWN JN!. BLUE 

AND THE ELECTIVE PROGRAM SHOWN IN RED. 

- ALL STUDENTS PARTICIPATE IN THE-PRESCR1 BED COURSE, -OR- 


CORE, PROGRAM WHICH CONSTITUTES APPROXIMATELY 66 PERCENT 


Or THE AVAILABLE 1 1 ME. AS I NOTED EARLY IN THE PRESENTATION, 


OUR FOCUS TS NAIIONAL, INTERNA! IONAL AND TRANSNATIONAL. 


! HE F ' RS ! H A I F n<- i mf vf a p np Twr f'ipct ci wc miiDcrc i c 


ES SEN f. ALLY NATIONAL AS WE FOCUS PRINCIPALLY ON THE U.S 
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PURSUE OR SECURE OUR NATIONAL SECURITY INTERESTS. AFTER 
cXAMI NIlMG OUR NATIONAL SECURITY POLICY IN THE CONTEXT OF 
HUE MAJOR GEOGRAPHIC REGIONS OF THE WORLD, THE STUDENTS ARE 
BROKEN DOWN INTO FIVE RELATIVELY EQUAL GROUPS FOR AN OVERSEAS 
TRIP TO' ONE OF THE FOLLOW! NG"AREAS: EUROPE," THE ‘FAR" EAST; " ■ ■' 
Inc MIDDLE EAST, LATI N AMERICA, AND AFRICA. EXTENSIVE PREPA- 


RATION FOR THESE TRIPS BEGINS IN FEBRUARYAS EACH GROUP MEETS 
FOR TWENTY AFTERNOON SEMINARS PRIOR TO DEPARTING. AFTER 


RETURNING THE TRIP GROUPS CONCLUDE DETAILED WRITTEN REPORTS. 
THESE ISSUE-ORIENTED REPORTS ARE THEN PRESENTED AS ORAL 
REPORTS TO THE ENTIRE COLLEGE. THE YEAR CONCLUDES WITH AN — - 
ASSESSMENT OF THE MAJOR NATIONAL SECURITY PROBLEMS CON- 
FRONTING OUR NATION. 

/ 

THE ELECTIVE COURSES, AS THE NAME IMPLIES, ARE OPTIONAL 
IN THE SENSE THAT STUDENTS MAY CHOOSE AMONG THEM BUT ALL ARE 
REQUIRED TO PARTICIPATE IN AT LEAST ONE COURSE. THE BASIC- 
PURPOSE FOR THE ELECTIVES PROGRAM IS TO DEEPEN STUDENT UNDER- 


S i AND i NG iN SELEClED AREAS AND 10 CATER 'TO' THE VARYING 'NEEDS- 
AND BACKGROUNDS OF THE INDIVIDUAL STUDENTS. THE RANGE OF 
COURSES |S BROAD: FROM A STUDY OF INTERNATIONAL'LAW TO 
MANAGEMENT APPLICATIONS OF COMPUTERS. 
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1 WOULD LIKE TO CALL YOUR ATTENTION TO ONE OTHER 
SIGNIFICANT ACADEMIC EXERCISE DEPICTED ON THE CHART; 

THAT IS, THE INDIV1 DUAL RESEARCH SHOWN IN THE BLUE AND 
WHITE SHADING. THIS INDIVIDUAL RESEARCH PROJECT IN A 
SUBJECT DEALING WITH SOME ASPECT OF NATIONAL SECURITY EXTENDS 
OVER SEVEN MONTHS OF THE SCHOOL YEAR AND CULMINATES IN A 
WRITTEN PAPER WHICH IS EVALUATED BY THE FACULTY. WE ESTIMATE 
THIS PROJECT TAKES APPROXIMATELY 15 PERCENT OF THE STUDENT'S 
EFFORT DURING THE SCHOOL YEAR. 


HiL BROAD RANGE OF TOPICS CHOSEN FOR INVESTIGATION BY OUR 
STUDENTS CAN BE SEEN FROM THE FOLLOWING REPRESENTATIVE TITLES - - 
IN THE YEAR IS CLASS. A NAVY COMMANDER HAS WRITTEN ON “THE 
ROLE OF MILITARY FORCE AS ONE ELEMENT OF AN INTEGRATED STRATEGY"; 


A FOREIGN SERVICE OFFICER EXPLORED “SOVIET ATTITUDES TOWARD 
THE NIXON POCIRINE"; AN ARMY COLONEL PLUMBED THE DIMENSIONS 

...OF YJOI LAS.. AN ELEMENT OF NATIONAL SECURITY."-. 

ANOTHER PART OF THE COLLEGE EFFORT-NOT DEPICTED AS A PARI 


OF THE REGULAR CURRICULUM IS THE DEFENSE STRATEGY SEMINAR ■ 
WHICH IS CONDUCTED ANNUALLY ATTHE CONCLUSION OF THE REGULAR 


SCHOOL YEAR. IN THIS TWO-WEEK SESSION, APPROXIMATELY 250 
SENIOR OFFICERS OF THE RESERVE AND NATIONAL GUARD FORCES 
ARE ASSEMBLED FOR AN INTENSIVE STUDY OF U. S. NATIONAL SECURITY 
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HAVl A KEEN INTEREST IN WORLD AFFAIRS. I MIGHT MENTION, A 

distinguished colleague of yours, congressman stratton, 

WAS A PARTICIPANT IN THE 1971 SEMINAR. 


THERE IS ANOTHER ASPECT OF THE COLLEGE WHICH, WHILE IT 

is not a Regular part of our program, may be of some interest 

to YOU; THAT IS, THE COOPERATIVE GRADUATE PROGRAM CONDUCTED 
BY I HE COLLEGE BY GEORGE WASHINGTON UNIVERSITY. THIS ARRANGE- 
MENT AFFORDS OUR STUDENTS, ON A STRICTLY VOLUNTARY BASIS, THE’ 
OPPORTUNITY TO PURSUE A PROGRAM OF STUDY LEADING TO THE 
AWARD OF AJWASTER OF SCIENCE DEGREE IN INTERNATIONAL AFFAIRS. 
THE FUNDS FOR THIS PROGRAM COME FOR THE MOST PART FROM VA 


BENEFIT PROGRAMS ($48, 674) OR TUITION ASSISTANCE FROM THE 
STUDENl ’S PARENT AGENCY ($7, 265/$l, 071). THE NATIONAL WAR COLLEGE 
■PROVIDES ONLY CLASSROOM SPACE. CURRENTLY 40 OF OUR 139 STUDENTS 
ARE ENROLLED IN THE PROGRAM. - ■ >-..- ’ ~U 


SINCE ITS INCEPTION IN 1961 THETOOOPERATI VE GRADUATE STUDY 


PROGRAM HAS PROVIDED AN ENRICHING COMPLEMENTTO OUR REGULAR ‘ 


COURSE OF STUDY. 
STIMULATING INTEL 


1 1 HAS AFFORDED CERTAIN OF OUR STUDENTS’A 
LECFUAL CHALLENGE AND THE BROADENING EXPERi- 


:NCu OF a PROGRAM OF ACADEMIC STUDY AT THE GRADUATE LEVEL. 


WUHiN 1 hh PAST SEVERAL YEARS, HOWEVER, THE CURRICULUM 


Inu Utotol lGl HAS R-\P-i DLY >ypANDPn Tfi a/ifft twf rnA/ipirv amh 
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EMANDS OF A MORE DYNAMIC NATIONAL SECURITY 
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Inc PROoRaM WOULD BE 1NC0MPAT1 BLE WITH THEIR REGULAR 
^jUDIES. rOR ! H I S REASON, THE .COLLEGE HAS INFORMED GEORGE 
WASHINGTON UNIVERSITY THAT IT WILL DISCONTINUE THE PROGRAM 
AS Of I AUGUST 1974. ; ' 

LET ME CONCLUDE THIS PRESENTATION BY RETURNING TO WHERE 
I aEoAN. THE NccD FOR AN EDUCATIONAL INSTITUTION WHICH COULD 
1 FUTUkL MILITARY AND CIVILIAN LEADERS IN THE PLANNING 

AND lXcoUi ION Or NATIONAL SECURITY POLICY IN A COMPLEX AND 
INTERDEPENDENT DOMESTIC AND INTERNATIONAL ENVIRONMENT WAS. 

C NEARLY PERCEIVED IN THE AFTERMATH OF WORLD WAR II AND A 
NATIONAL WAR COLLEGE WAS CREATED TO FILL THI S NEED. TODAY 
AaD IN THE FUlURE THE REQU I REAAENT TO HARNESS THE MANY AND- 
SOMETIMES- DIVERGENT ELEMENTS WHICH ENTER INTO NATIONAL 
SECURITY POLICY AND DECISIONMAKING REMAINS, AND IS MADE MOR 

ACUTE AS OUR. RELATIVE POWER VI S-A-Vl S.THE REST OF THE WORLD 

t—oLlNESWVND OTHER EQUALLY. PRESSING DEMANDS, BOTH. INTERNAL I 
hKu EXTERNAL, FORCE THEMSELVES INTO COMPETITION FOR LIMITED 
FISCAL RESOURCES. WE FEEL, THEREFORE, THAT THERE IS A 
DEMONSTRABLE NEED TO CONTINUE A PROGRAM OF COMPREHENSIVE 
^DuoATION.lN iHt. FORMULATION AND IMPLEMENTATION OF NATIONAL • 
SECURITY POLICIES AND STRATEGIES TO A HIGHLY SELECTED GROUP 

O" NmM i ncurroc nc TUC-A/s r I i t a n\/ rm \ /i nvr* . ,. K 
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GOVERNMENT AGENCIES. W V 
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